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Business performance management (BPM)

Business performance management (BPM) is a set of processes that help organizations optimize
their business performance. It is a framework for organizing, automating and analyzing business
methodologies, metrics, processes and systems that drive business performance.

BPM is seen as the next generation of business intelligence (BI). BPM helps businesses make
efficient use of their financial, human, material and other resources.

Communications is a fundamental process that drives companies to either succeed or fail. According
to a Supply Chain Resource Consortium study, the average company loses 18.5% of shareholder
value due to miscommunications between marketing, sales, operations and supply chain
management.

Business Transformation

Business is a network of customers, suppliers, partners, employees, investors and competitors. They
interact with one another. Through an exchange of data, products and financial transactions they
interact to achieve special goals and objectives.

Do you realize that the entire value chain succeeds in achieving your business objectives only when
your goals, people, and process and systems are aligned and integrated with one another?

Do you realize that if elements in your organization are out of sync with the rest of the business
network, inefficiencies, disconnections and misinterpretation of data will follow? This will
significantly and negatively impact the organizational performance.



How can V-Chain Solutions help?

V-Chain Solutions has developed its own methodology to bridge the common gaps in today's supply
chains. Our unique methodology combines the use of visual interpretation, near real-time control
measures, internal and external collaboration, and a metric system which ties into strategic goals.

V-Chain Solutions and its business partners have expertise in detecting disharmonies in all aspects of
your business flow. From process, systems, to human resources, we generate innovative organic
solutions using strong analytical and result driven skills.

V-Chain consulting creates cross-functional steering, design, and implementation teams with very
senior sponsors. People who are involved in the project are aware of the holistic nature of the
changes.

The secret of V-Chain's success is our talent and capability to invent strategies, which integrate
people, processes, systems, organization and culture, all working together harmoniously toward your
company goals.

When you think V-Chain, think connecting. We connect people to their products.

V-Chain Core Offerings:

• Supply Chain Optimization
• Logistics Management
• Information Technology Strategic Planning
• Systems & Application Design, Implementation, Integration, Upgrade
• Project/Program Management
• Customer Relationship Management
• Business Process Reengineering

Benefits:

• Shrink project costs and schedules
• Lower Operating Costs
• Improve IT ROI
• Business — IT Alignment
• Streamline processes
• Achieve your business objectives, Improve communications, collaboration and customer

satisfaction.
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